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Facilitation in Higher Ed

Tips of the Day
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Facilitation Principles
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Facilitation Characteristics



44Tips of the Day

Adaptive Creative Conversations
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Guiding Principles
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Assessing Needs and
Comfort level
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Decision Making Techniques
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Transitions
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Energy Management
•  Break

  - Consider length of breaks (no more than 10-15 mins)

  - Play music during breaks  

•  Breakout group

•  Polls

 - Conduct a poll

 - include polling or teach back tools

• Activity

- Frequency activity ideally including standing up

- Hold a recharge activity 
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Energy Management 2
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•  Slides

  - Animation of slides  

•  Self Care

 - Be well rested or have lots of caffeine before the session

 - Don’t have a lot of meetings back to back

•  Style

- Use Humor

- Have a positive sounding voice

- Use people’s names

- Consider voice level and speed - modulate voice 
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Breakouts
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•  Type of group

  - Size of group

  - When different languages are used  

•  Type of discussion

 - Breakdown a large group for a more target discussion

 - To come up with competing ideas

	-	Debriefing	a	session,	two	group	have	a	smaller	discussion

 - Asynchronuos task

 - Increase engagement and collect key topics in the 

beginning of the session 
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Breakouts 2
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•  Brainstorming session

  - To generate a list of questions

•  Rapport Building

•  Activites

 - For role-playing and having a 3rd person giving feedback

•  It depends

 - Depends on the social culture of the group

 - Depends on the context 



13Tips of the Day

Tools & Capabilities
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Recovery
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• Backup plans if the 

connection of your 

meeting is lost. 
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Speed test
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Wheel of names
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